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Freshwater Hui Interactive Evaluation Plan:

During our 8 years of facilitating hui and wananga in Northland we have found that interactive evaluation (not forms) is the best way to collect evaluation data on th day and it’s more fun as it’s something different and everyone can immediately see what other people have written but it’s still anonymous.  Our suggestions on the evaluation plan for your hui are outlined below...

At the start of the hui...

On the registration forms you will have information on what people hope to get out of the day – display this information in the foyer area – a graph may work best if you group things into categories.  Alongside the ‘what people want to achieve out of today’ display, have a large piece of paper with the following text on it:
A space for your inspired goals or visions...
Please write down your goals or visions as they are inspired during the course of the day.
You also need to think about an ‘action’ that will help you to achieve or work towards this goal or vision.  Write down your action in your action notebook that is supplied.  This  should be an action you really want to achieve.  Some may be new ideas, others may be an idea you have held for a long time.  Some may seem fairly easy and others impossible, the idea is to write down what you really feel compelled to achieve or what you feel would make a big difference.  

At the end of the hui...

Put up large sheets of paper in the foyer and make sticky notes and pens available for participants to write their answers on and stick the appropriate piece of paper.
1. Thinking about what you hoped to achieve from today – how well was your expectation met?  Please explain and rate from 1-6 (6 being the highest).
2. Ideas on how to Improve the hui
3. Ah-hah! Moments and/or highlights
4. How effective was this hui in order to [insert your specific hui objectives here].
5. Actions! Please write your action on a sticky note with your postal address on the back.
6. Please rate the following things out of 6 (6 being the highest) and include a comment if you would like to explain your rating...

a. The venue (including location and facilities)
b. The food

c. The overall organisation

d. The value for money 

e. The timeframe (was it too long or too short or just right)

